
 

Case Study: Town of Lexington 

The Town of Lexington has been exploring green alternatives for many years. The Town currently has a 

strict “Visible Recycling Ban,” which prohibits recyclables from entering the normal waste stream. The 

Town also has a “2020 Sustainable Lexington” initiative that lays out ways for Lexington to become more 

sustainable and energy efficient in the future. 

Emergent became involved in Lexington’s sustainability mission as the Town was contemplating the 

installation of various solar power projects by private companies at town-owned facilities. The project 

will span three public buildings. The Town received an initial proposal and price quote from a well-

respected solar power installer. Emergent was brought on to analyze the proposal and see if the project 

made financial and logistical sense for the Town.  

Two ownership models were analyzed, both a town-owned system and a third-party owned system that 

would employ a Power Purchase Agreement. Emergent analyzed deficiencies in the proposal as well as 

over-night changes to the Massachusetts 

Solar Rebate Program, which made the 

numbers provided in the original proposal 

obsolete. 

In the end, the reduction in rebates and 

overall risk of the project made the town-

owned project appear to not be financially 

feasible. However, the third-party owned 

system (ownership flipped to the 

community after 20 years) did appear to be 

a viable option. Emergent is currently in 

talks with the Town of Lexington to 

determine whether a full Request for 

Proposal (RFP) process to select a solar 

power developer to create a third-party 

owned solar power system is the 

appropriate next step. 

 

Figure 1: Example Cash Flow Analysis 


